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What is an Advisor? 
An advisor is a person who gives advice or makes a recommendation as to a decision or course of action. This is 
the most practical application of the term. In a university setting this definition is expanded to often include a 
role model, teacher, confidant, resource person, and more. 
 
The Common Ground Shared by Advisors Includes: 
• Allowing students to retain decision-making authority. 
• Allowing students to have control over the selection of members. 
• Giving the limelight to the group through allowing the students to receive the recognition of the organization’s 
achievements. 
• Rewards are generally intrinsic in nature and depend upon the accomplishments/personal growth of the group. 
• Personal opinions are removed when advising the group. 
• Serving as a non-voting member of the group. 
 
The role of the advisor will vary from student organization to student organization and is often dependent upon 
the very nature of the personalities involved. Primarily, the role of the advisor is not parental. He/She needs to 
establish a good working relationship with the group based on respect and genuine caring.  Appropriate 
intervention, sound guidance and an objective perspective are all ingredients necessary for good advising. 
 
Advising Responsibilities 
The specific roles and responsibilities of an advisor will vary from organization to organization and from advisor 
to advisor, but the following presents a list of general responsibilities: 
 
Leadership Development 
Through personal interaction and program development, the advisor can play a significant role in furthering 
leadership development and personal growth of members, as well as identifying new leaders for the organization. 
Some specific developmental areas that the advisor may enhance are interpersonal communication skills planning 
skills and organizational skills. The advisor should be available to assist with organization retreats and 
workshops. 
 
Consultation 
The advisor should meet regularly with officers/chairpersons concerning activities and should be aware of what 
projects and events are being planned. Through continued open interaction where ideas can be expressed freely, 
the advisor serves as a resource person to point out new perspectives and guide the group toward activities and 
individual performance worthy of a major university. 
 
Responsibilities to the Organization 
• There must be opportunities for the educational and personal development of students who participate as 
members of the organization. 
• If the organization is planning a program, the program should justify the expenditure of students’ time, 
abilities, energy, and dues. 
• The advisor should be well informed about all plans and activities of the group. This may be achieved 
through regular attendance at meetings and/or frequent consultation with student officers. 
• The advisor should discourage domination of the group by an individual or small group of members. 
• The advisor is responsible for providing long-term continuity within the group and should be familiar with 
its history, including major changes in the group’s program. 
• The advisor should assist in the orientation of new officers. 
• It is recommended that the advisor attend the events sponsored by the group and assist in setting the tone of 
the occasion. 



• The advisor should provide direct assistance in the planning and evaluation of the overall programs. 
• The advisor should assist in promoting student interest in evaluating programs. 
• The advisor should assist the group in setting realistic goals and objectives each semester/academic year. 
 
Responsibilities to the Individual 
• The advisor should encourage each individual to participate and plan group events. 
• Group members may need guidance as they try to decide to what degree they should participate in activities. 
The advisor should seek to assist the students in maintaining a balance between academic and co-curricular 
aspects of student life. 
• The advisor should encourage students to accept responsibility for specific parts of the program, helping them 
to recognize the importance of their role in relation to the group’s goals. 
Responsibility to the University 
• Advisors work with students and should not consider themselves as a person who directs the group’s programs 
and activities but as a person who guides the group in accordance with the purposes and educational objectives 
of the University. 
 
 
TIPS FOR ADVISING 
 
Guidelines for Effective Advising 
• Be an educator/a challenger (realize the components of group dynamics and the decision making process). 
• Know or help develop the goals of the group. 
• Know the members of the organization and their needs. 
• Be sincerely committed to the organization. 
• Be available and approachable to the members. 
• Provide appropriate feedback. 
• Guide the group to success – share in their successes/failures. 
• Be open to learning yourself. 
• Know resources available. 
• When an officer asks, “What should we do?” the question should be rephrased and handed back to him/her. 
The advisor is there to assist the officer but not too solve the problem for him/her. 
• Have fun. 
 
An Advisor of a Student Organization Should… 
• Suggest. 
• Work with the executive board. 
• Help insure the group examines all other executive board member’s sides of an issue. 
• Help develop team spirit and cooperation. 
• Be their assertive self. 
• Have a relationship with the group that allows growth and development. 
• Attend their meetings and programs. 
• Treat members as individuals. 
• Serve as a resource. 
• Be available in emergency situations. 
• Be consistent with their actions. 
• Be visible. 
• Know their limits. 
• Know their group’s limits. 
• Learn to speak/when not to speak. 
• Keep their sense of humor. 
• Develop a good rapport with the group 



An Advisor of a Student Organization Should Not… 
• Become such an advocate that an objective point of view is lost. 
• Impose. 
• Do the work of the president. 
• Be a bleeding heart. 
• Allow the organization to become a one-person operation. 
• Be laissez faire or autocratic. 
• Be the parent or smothering. 
• Assume the organization handles everything ok and do not need you. 
• Assume the organization’s attitudes, needs, and personalities will remain the same every year. 
• Take ownership of the group. 
• Just sign papers for the group. 
• Miss groups meetings or functions. 
• Say, “I told you so…” 
• Manipulate the group. 
• Tell the group what to do. 
• Take everything seriously. 
• Be afraid to let the group try new ideas. 
 
BENEFITS TO ADVISING 
There are many benefits associated with becoming an advisor to a student organization. They include the 
following: 
• The satisfaction of helping students learn and develop new skills. 
• Watching a group come together to share common interest and work toward common goals and an 
understanding of differences. 
• Developing a personal relationship with students. 
• Furthering personal goals or interests by choosing to work with organizations that reflect one’s interests. 
• Sharing one’s knowledge with others. 
• Observing students in and out of the classroom. 
• Watching students move from membership to leadership roles, or from being reserved to participating fully. 
• Being recognized for service to an organization from the student membership. 
• Serving as a mentor for students. 
• Networking with colleagues involved as advisors of similar organizations. 
 
 
The GRAPE Theory of Motivation 
Growth – Being able to increase one’s skills and competencies; performing new or more complex tasks; 
participating in training programs. 
Recognition – Promotion within the organization and when appropriate; praise for achievements; feedback (both 
positive and constructive criticism); receiving an award; printed reference to an individual’s activities; being 
“listened to.” 
Achievement – The opportunity to solve a problem; to see the results of one’s efforts; to reach goals that one has 
established to create a “whole” tangible product. 
Participation – Involvement in the organizational decision-making, planning, and scheduling one’s own work, 
and controlling one’s own work activities. 
Enjoyment – Having fun in a warm, friendly, and supportive environment Motivation may be one of the most 
difficult tasks a leader faces. Some days it seems hard enough to get yourself enthused and excited about the 
group’s meeting or activity, but as a leader, it is your responsibility to motivate the members of your group in 
order to accomplish things. 
 
 



Some Hints on Motivation 
• Start with yourself 
• Be motivated and enthusiastic yourself 
• Be a good listener 
• Be considerate 
• Be consistent 
• Be organized 
• When you are wrong or make a mistake, admit it 
• Do not be upset by little hassles or frustration 
• Never forget that the leader is a role model 
• Take It To The Individual 
• Criticize and approve constructively 
• Criticize in private 
• Praise in public 
• Play up the positive 
• Give weight to the fact that people carry out their own best ideas 
• Use every opportunity to build a member’s sense of importance in his/her work 
• Give honest credit where credit is due 
• Avoid domination or forcefulness 
• Let members know where they stand and why 
• Make personal contact before and after meetings to encourage participation 
• Help others think better of themselves throughout the activity 
• Encourage shy members to participate and speak up 
• Express it to the group 
• Make the members want to do things – inspiration, incentive, recognition 
• Get to know members and determine how they want to be acknowledged, recognized, and utilized 
• Show interest in and appreciation for others 
• Let members know your plan, even at the early stages 
• Delegate responsibility for details to members 
• Make your wishes known by suggestion or request 
• When you make a request or suggestion, be sure to explain your reasons for it 
• Show members you have confidence in them and expect them to do their best 
• Ask members for their counsel and help 
• If an idea is adopted or rejected, tell the originator why 
• Share your goals, sense of direction, and provide something to strive for and achieve 
• Keep members informed on matters affecting them 
• Give members a chance to take part in decisions, particularly those that impact them 
• Utilize small groups and place members on committees that interest them 
• Continue to reassess members’ needs and provide new challenges to them 
• Avoid assigning unnecessary tasks 
• Encourage sharing without criticism or judgment 
• Brainstorm new goals, programs and projects 
• Establish a genuine feeling for and/or a sense of belonging to a group 
• Provide a valuable learning experience as a result of the activity 
• Help others think better of themselves throughout the activity 
• Remember to express your appreciation to your members 
• Be open to feedback, both positive and negative, from members 
• Always remember, people support what they help to create 


